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Policy Statement: The Magnum Ice Cream Company – Minto Manufacturing Facility is committed to preventing Major Accident 

Events (MAEs) such as fire, explosion, toxic release, or loss of containment, particularly from ammonia, combustible dusts, and 

flammable substances. We protect people, environment and assets through a robust Process Safety Management (PSM) system and 

reduce risk to as long as reasonable for practice (ALARP).  

Scope: Applies to all high and medium-hazard installations and lifecycle stages including design, operation, maintenance and 

decommissioning, covering all employees, contractors and visitors.  

Leadership & Accountability: The Site Director is accountable for process safety. A Process Safety Competent Person is appointed to 

ensure compliance, implementation and continuous improvement.  

Management of Risks: Hazards are identified using PHA/HAZOP and reviewed at least every 3 years or prior to change. Risks are 

controlled through inherently safer design, engineering controls, procedures and emergency response.  

Operational Control: Procedures are in place for normal startup, shutdown and emergency operations. Safe systems include Permit 

to Work, isolation, and confined space controls. All changes follow MOC and PSSR requirements.  

Asset Integrity: Safety critical equipment including ammonia systems, dust controls and flammable systems are identified, 

inspected, tested and maintained to ensure integrity and reliability.  

Competence & Culture: Personnel are trained and competent. Strong process safety culture is promoted through leadership and 

workforce engagement including contractor control.  

Emergency Preparedness: Emergency scenarios such as ammonia release, dust explosion and fire are identified. Plans 

are maintained, tested annually and coordinated with authorities.  

Monitoring & Improvement: Performance is monitored through audits, KPIs, and incident investigations. Actions are tracked 

to closure and systems are continuously improved.  

Commitment: We commit to preventing MAEs, protecting people and the community, complying with legal and TMICC standards, 

and continuously improving process safety performance.  
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